
Agenda – March Meeting 
March 16, 2026 / 6pm      Location: Zoom 

 

Targeted end time7:30 pm 
 

1. Procedural Items  
• Call to Order 
• Roll call and introduction of guests 
• Approval of minutes (SEE page 2) 

 
2. Park Update 

• President  
• GM  (SEE pages 3-5) 
• American Legion Steak Fry - Thursday  May 7 
• Financial report 

 
3. Old Business – Update re: onboarding of new ED 

 
4. New Business – Items for potential action 

• New online event proposal: Ice contest (SEE page 6) 
• Proposed by-law revisions (SEE pages 7-9) 

NOTE: By-law changes are to be voted on by the entire board – not just those in attendance at a meeting. 
The roll on this item will be left open for any member not present at the meeting to cast a vote.  

• Annual Meeting  
• Date: April 27       Time: Need to set time 
• Location: Exec Committee needs to set location. 
• Membership: Per the calendar (SEE page 10) need direction on who is a member (for the purposes 

of voting rights) 
• Fundraising/Capital Campaign/BLA Proposal/Retention of Vendor (Greg/Ken A) 
• Future of camping at MWP (Ken S) 

 
 

PORTFOLIO REVIEW 
 

5. Portfolio Review – Items that have been requested to be discussed: 
• Tower House ops plan/marketing/pricing (Greg) 
• Strategic Plan (Wendy) 
• Event Planning for 2026 (Mike/Wendy) 
• Chalet card reader access (Wendy/Mike) 
• Wolf Tracks event report (Mike) (SEE pages 11-13 and separate PDF detail) 

 
6. Portfolio Review – Other Updates (If there is nothing new to report, that’s fine) 

• Other Improvements and events 
• East Entrance restroom (Ken S) 
• Informational kiosk near chalet (Greg) 
• Loopy Loppet (Ken S) 

• Procedure / Planning   
- Emergency Management Procedures (Greg)  - Risk Management Procedures (Greg) 
- Centralized digital storage (Greg)   - Radios and Repeater (Greg) 
- Volunteer Procedures (Greg)    - Trail Maintenance Plan (Chad) 
- Bike trail usage development (Mike)  - Ski Jor trail (Mike) 

 
7. Adjournment 
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MINUTES – January Meeting 
January 12, 2026  

 
Procedural Items  

Meeting was called to order at 6:02pm. 
Roll call, present: Mike Trantow, Chad Metzger, Ken Schoville, Ken Aldridge, Greg Popovich, Joe Handrick, Wendy 
Kraly. A quorum was deemed present.  
Guests present: Andrea, Jason and Stephanie 
MOTION by Trantow, SECOND by Popovich to approve minutes of 03 November 2025 as presented. MOTION 
CARRIED.    
Dates set for future meetings: Next 2 meetings will be march 16 and may 18.   
 

Park Update 
President Metzger thanked everyone for helping get through the holidays.  
GM report given.  

 
New Business  

New scholarship and MWP alumni outreach effort. MOTION by Schoville to approve the scholarship, SECOND by 
Popovich. MOTION CARRIED.  
Skijor Proposal presented by Trantow. No formal action taken.      

 
 

PORTFOLIO REVIEW 
 

Portfolio Review – action items 
• Snowmaking  

1. Committee Report presented by Aldridge. 
2. Resolution(s) re: Snowmaking. MOTION by Schoville, SECOND by Trantow to approve the snowmaking 

resolution.  MOTION CARRIED.  
 

• Adjustment to by-laws. Advisors to oversee the endowment fund.  Secretary noted this requires an affirmative 
vote of 6 board members. MOTION by Handrick, SECOND by SCHOVILLE to approve the bylaw amendment.  
Voting in the affirmative were: Handrick, Schoville, Aldridge, Trantow, Popovich, Metzger and Kraley.  With 7 votes 
in the affirmative, the MOTION CARRIED.  

 
 
NOTE: Handrick left the meeting after Section 4.  
 
 

Portfolio Review – updates (not action items). Updates were provided.  
 
 
CLOSED SESSION 

 
Closed Session – The Board went into closed session to discuss strategy on items 4a, fundraising, and staffing 
shortages.  
 
The board reconvened into open session.  
 
Report from closed session - The Executive Committee announced in closed session and now in open session that it 
recommends the President retain Mike Trantow as Executive Director with a targeted start date of April 1.  
 
 

ADJOURNMENT 
 

MOTION by Schoville to adjourn, SECOND BY Trantow. MOTION CARRIED at 7:52pm.  
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New Business – Online Ice Contest 
 
Abstract – An important component of successful marketing is getting consumers “geared up” for an event or a new 
product before the actual date or arrival on the market. For example, take note in the next two weeks of how CBS 
advertises “Coming This April – It’s The Masters on CBS.” 
 
This proposal is for Minocqua Winter Park to sponsor an on-line contest where participants (in October) predict the 
date that Lake Minocqua freezes over. The purpose is to get patrons to start thinking about winter, starting to make their 
plans, and to drive traffic to the MWP website.  
 
This event would not directly raise revenue, but it would raise awareness and interest in MWP and would cost virtually 
nothing.  
 
 
History – For many years I sponsored such a contest on my Facebook page (winner received a gift card from Mamas 
Supper Club). A number of years ago I handed the promotion over to the Chamber who had some fun with it for a few 
years to get people excited about winter tourism. 
 
Last Year – Each year as winter approaches, I receive communications (emails and/or texts) from all the places at which I 
ski (Granite Peak, Cascade, Powderhorn, Breckenridge) letting me know its snowing, that the season will start soon, and I 
should keep an eye on their webpage for opening dates.  
 
The “ice-in” contest would be a teaser – a way to drive customers to our webpage in late November and early December 
(the typical freeze-over of the lake is around November 28). While there, they can see the snow status, outlook, and plans 
for the park. The trails may not be open yet, but that’s fine – we do not want to wait until we’re open to communicate with 
customers.   
 
 
How It Would Work – Launch would be in Mid-October on our website and Facebook. Participants would have until 
November 1 to make their prediction. On November 2nd the prediction grid would be shared with participants. Then our 
official judge (TBD) would determine the freeze date. Ice-over is defined as when there is complete ice-over on the part of 
the lake stretching from Torpy Park to the northern end of Schoolhouse Bay (Schoolhouse Bay is behind Paul Bunyans, not 
the bay by the town hall).  
 
The winner would be the person who guessed that date. If multiple people choose the correct date the winner is the 
person who submitted their guess first.  
 
Leading up to the ice over, every few days we would give an update and a weather outlook on the FB page (along with 
reminders to “buy your season pass now” etc). Once a winner is named, he/she would receive a price (maybe a 
restaurant gift card, gift card from the ski shop?).  
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Here is the 2026 MWP Board Election Schedule: 
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