Meeting Minutes

Minocqua Winter Park Foundation Board Meeting
09 September 2025 at 6:30pm
Callto Order — Meeting was called to order at 6:32pm by President Metzger.

Roll Call - Present: Chad Metzger, Greg Popovich, Wendy Kraly, Ken Aldridge, Mike Tantrow,
Bridget Milne, Ken Schoville, Joe Handrick. A quorum was present.

Approval of Minutes - MOTION by Aldridge, SECOND by Schoville to approve minutes of 27
July 2025. Motion carried.

Reports — The following reports were shared.

a) Manager’s

b) Executive/Committee/President
c) Bike Report

d) Squirrel Hill Development

e) Snowmaking

f) Financial

g) Tubing

Approval of Financial Report — MOTION by Popovich, SECOND by Metzger to approve the
financial report as presented. Motion carried.

Old Business

a. Ops Manager - Chair noted the position has been filled.
b. East End Development —Update provided, no action taken.

New Business

a. Board Resolutions — Chair directed committee chairs to draft a charter for their
committee.

b. Volunteer policy and procedures - MOTION by Handrick, SECOND by Metzger to
approve the policy as presented, split off the procedures from the policy document,
and for the operations team to further develop the procedures documentin
consultation with Board member Kraly. Motion carried.

c. Project portfolio and Ideas Inventory - Concept was presented, no action taken.

d. Location of tubing shed — Board gave input to staff re: location of tube tent.



e. Location of small sledding hill. No action needed as small sledding hill (for little
kids) will remain in its current location.

Next Regular Meeting — November 3, 6pm.

Budget Meeting — October 13, 6pm. (telemeeting)

Adjournment - MOTION to adjourn by Aldridge, SECOND by Popovich. Motion carried.

Meeting adjourned at 8:18pm



