MINOCQUA WINTER PARK FOUNDATION BOARD MEETING MINUTES  3-13-2023
Meeting via Zoom was called to order by Board President Jo Ann Horton at 6:30 pm.
In attendance were Jo Horton, Jon Hollander, Wes Doak , Dawn Plankey. Greg Popovich,  Ken Aldridge.  Dave Kozeluh, Jake Vanhefty and James Bruno were absent.  Quorum was achieved.
Board member Wes Doak was asked to fill in as Acting Secretary for the meeting.
Election of Officers:
President:  Motion to Elect Jo Horton by Ken Aldridge, second by Dawn Plankey. No other nominees. Motion carried.
Vice President:  Motion to Elect Wes Doak by Ken Aldridge, second by John Hollander. No other nominees.  Motion carried.
Secretary:  Motion to Elect Dave Kozeluh by Ken Aldridge, second by John Hollander. No other nominees.  Motion carried.
Treasurer:  Motion to Elect Ken Aldridge by Greg Popovich, second by Dawn Plankey. No other nominees.  Motion carried.
Minutes:  
Motion to approve minutes from the February  13, 2023 meeting by Wes Doak.  Second by Dawn Plankey.    Motion carried.
Agenda for March 13, 2023: 
 Motion to approve by John Hollander, second Greg Popovich. Motion carried.
Secretary Dave Kozeluh signed into Zoom at 6:50 and took over secretarial responsibilities from Acting Secretary Wes Doak.  
Legacy Society Briefing:  Bill Horton presented on creation of a Legacy Society to encourage and support planned giving.  This program to be further developed and implemented by the Fundraising Committee (see attachment)
President’s Remarks:
  Jo Horton welcomed the new members of the board.  She reported that at a recent meeting with US Bank officials it was found that we did not have nonprofit accounts leading to additional charges.  This has now been corrected.
Jo Horton moved to have Sara Kozeluh officially designated as Minocqua Winter Park Foundation Bookkeeper.  Wes Doak seconded.  Motion carried.
Jo Horton moved to remove former Treasurer John Wrobel from Winter Park signature cards at US Bank. Seconded by John Hollander.  Motion carried.
Discussion regarding discrepancies between MWPF bylaws and the manner in which Winter Park  currently utilizes  MWPF  Executive Director for its banking.   The Finance Committee is directed to investigate the possible need to amend by laws to reflect WP’s banking needs.
Jo Horton reported on sale of a piece of grooming equipment for $6000 with discussion regarding last month’s board approval of sale with proceeds to go to the Equipment Reserve Fund. 
Executive Director Report:
 No report  -  Jo Horton directed the Board to ED’s Report from Annual Meeting  which Adriane  will distribute by email. 
Committee Reports and Assignments:
The following committee assignments were made by President Jo Horton in consultation with the Board:
Finance Committee:  Ken Aldridge, Greg Popovich, Dave Kozeluh
Fundraising Committee:  Jo Horton, Adriane Morabito, Wes Doak, Tom Kammel, M. Pfleiger, Shelby Szott, Erin Blow.
Equipment Committee:  John Hollander, Ken Aldridge, Barb Blow, Jake Vanhefty
Land Stewardship Committee:  Dave Kozeluh, John Schwarzmann, Zeke Fashingbauer
Strategic Planning Committee: Dawn Plankey, Jon Hollander, Jo Horton, Wes Doak, Adriane Morabito, Dave Kozeluh 
Motion by Dave Kozeluh to dissolve the ad hoc Squirrel Hill Development Committee and role its responsibilities into the Strategic Planning Committee.  Seconded by Wes Doak.  Motion carried. 
Finance Committee:  No report.  
Fundraising Committee: No report 
Equipment Committee:  No report
Land Stewardship Committee: No Report
Strategic Planning Committee:  No report
Ad hoc Squirrel Hill Development Committee:  No report



Unfinished Business:
Wetland logging:  Jo Horton reported on the progress in clearing trees along the WP’s  entrance lane.
Kitchen operation:  Dave Kozeluh reported on the status of Agreements with Ski Shop and Kitchen concessionaires.  Jo Horton indicated that she will follow up with ED on this subject and bring information back to the Board for further consideration.  
Music Venue:  Discussion regarding blending this into Strategic Planning Committee. General view was that this concept needs further development by a dedicated committee and should not at this time be blended into Strategic Planning.  Jon Hollander and Wes Doak to continue leading this group. 

New Business:
Jo Horton moved to create a Legacy Society to encourage planned giving to the Foundation.  Second by Wes Doak. Motion carried. 
Jo Horton moved to name the newly created  Legacy Society the “Winter Park Legacy Society” Greg seconded.  Motion carried. 
Jo Horton moved to remove the document  “Board Meeting Protocol” as a policy of the Board.  Ken Aldridge seconded. Motion failed. 
Dawn Plankey moved to go into Closed Session.  Jon Hollander seconded. Motion Carried
Upon returning to Open Session 
Greg Popovich asked for Board to consider what policies the board has for placement of plaques in honor of memorial donations to the park.  
Motion to adjourn by Greg Popovich at 8:15 .  Dawn Plankey seconded.  Motion carried 
. 
Respectfully submitted,
Dave Kozeluh, Secretary 3/13/23
with the benefit of additional notes from Wes Doak, Vice President




