Minocqua Winter Park Foundation

Board Meeting Minutes

05 May 2024 / 6:30 PM / Visitors Bureau & Zoom

ATTENDEES

Greg Popovich, Hayley Geiger, Chad Metzger, Jo Horton, Ken Aldridge

NOTES

e Call to Order: Jo Horton called the meeting to order at 6:30pm. Board
members 1in person: Jo Horton, Chad Metzger. Board members on Zoom: Greg
Popovich, Hayley Geiger, Ken Aldridge. Absent: Jake Van Hefty, Jon
Hollander, Adriane Morabito.

e April BOD Meeting Minutes: Approval for April minutes will wait until
the June board meeting.

e Motion: Jo Horton moved to approve the agenda for the April meeting.
Approved.

e Jo Horton will be using a new email for MWPF business
(jo.horton@minocquawinterpark.org).

e Suggestion to look for alternative meeting places with better acoustics,
or purchase superior microphones.

e Greg Popovich presented the Treasurer's report. See accompanying
document. Revenue generation needed, starting with ski season passes on
June 1.

e ED Report is in accompanying documents.

e Motion: Jo Horton moved to set the 2024/2025 Winter Ski Pass price at
$228.00, which includes a membership. Percent change to be applied
across pass types. Approved.

e Membership will be discussed at a future meeting.

e Committee Updates:

o Executive Committee: Closed
o Snow Making Committee:
m Waiting for well drilling, which is a critical component to

creating a project proposal and plan for snow making.



o Chalet: No updates until MWPF meets with the Town of Minocqua.
Squirrel Hill Development

o Plan sent to the committee, with no comments at this time.

o The committee has a bill of material and the cost of excavation

o The committee will aim to meet before June.
Fundraising Committee

o The 50something launched with the first appeal, and will continue

until August 30.
o Legacy Society and Sustained Giving are also in progress.
o In addition, a focus on sponsorship for parks and events -s
planned.

Strategic Planning Committee

o Meeting to be scheduled to review Mission and Vision
Equipment Committee

o No report
LSC Committee

o Update by email on landowner changes
Jo Horton moved to dissolve the mountain biking committee. Approved.
Mountain biking will be managed by the operations team.
Greg Popovich provided updates on insurance, including working with a
broker.
The aim 1is to vote on the Town Agreement at the June board meeting.
Jo Horton moved to change the annual member meeting and board election
from March 2025 to Monday, December 9, 2024. Approved.

Website updates to board members.



