Minocqua [image: ]Winter Park Foundation 
Meeting of the Board of Directors
January 9th, 2023
6:30 pm
Minocqua Chamber of Commerce and Zoom



	Monday, January 9th, 2022

	Time
	Items
	Notes

	6:30
	1. Call to Order
1.1. Roll Call
1.2. Establish quorum

	1.1 Roll Call
· Jo Ann Horton
· Tom Kammel
· Jon Hollander
· Wes Doak (Zoom)
· Dave Kozeluh

Executive Director Adriane Morabito and guest Minocqua Public Works Director Mark Pertile.

	
	2. Minutes & Agenda

2.1. Approve minutes from previous meeting

2.2. Approve agenda for this meeting
	

Minutes not present and were approved.

Agenda approved. 

	
	3. Mark Pertile presentation


























4. President’s Report

5. Executive Director Report











6. Finance Committee


7. Fundraising Committee



8. Equipment Committee














	Mark Pertile presented the Town’s proposal to bring in the McNaughton Crew this spring to remove
trees and widen the access road across from the pond, extend the back of the parking lot, widen the
area between the berm and wetland, and widen Silver Strider. The goal is to enhance parking
opportunities, provide space for possible future adjustments to the tubing hill berm and eliminate
congestion along the first segment of Silver Strider. Questions were raised regarding the width of the
proposed modification especially in regard to Silver Strider and the area adjacent to the berm.
Discussion regarding preservation of some of the more valuable trees in the Silver Strider and berm
areas to enhance esthetics took place. Flagging will be done by Hollander/Pertile so the board can
consider this plan again at the February meeting.



See Attachment. Discussion regarding success of walk up tubing, loss of original kitchen concessioner, and successes of management and grooming teams.

https://docs.google.com/document/d/1URIXFTAA-M3724UVD_LvkzShCkKcMdZ9bvOCEWBH8xM/edit



No report. See Financials in attachment. 

Planning for next “50 Something” event as well as “Raise the Roof” Campaign

Jon Hollander reported that training of groomers has proceeded well and that we are urgently in need of funds for a down payment on the addition to the Equipment Maintenance
Facility in order to get on the contractor’s schedule for this summer.

No reports from Land Stewardship, Strategic Planning or Squirrel Hill Development Committees.


NEXT MEETINGS:
Next MWP Foundation board meeting is February 13, 2023 - 6:30-8:00pm. Zoom and in-person at Minocqua Chamber of Commerce Building. 

Dave Kozeluh moved to adjourn. Jon Hollander seconded. Motion carried. Minutes respectfully submitted by Dave Kozeluh, acting secretary (document created by Todd Dunsirn).
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