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Time ltems Notes
6:30 1. Call to Order
1.1. Roll Call 1.1 Roll Call
e Todd Dunsirn
e Zeke Fashingbauer
e Andrew Kelly
e Dawn Plankey
e Manson Morris
e Jo Ann Horton
e Adriane Morabito
e Jamon Lamers
e \Wes Doak
1.2. Establish quorum
1.3. Members present Kim Wasserberger, John Vorhees, Ted Ashby,

Barb Blow, Erin Blow, Dennis Blow, Susan
Knight, Jon Hollander, Dave Kozeluh, Sara
Kozeluh, Mark Stuber, Jean Ciske, Joe
Sanfilippo, Mark Rassier, Dan Clausen, Tom

Kammel

2. President’s Report Announced the merged LSTF and MWPTF into
the newly formed Minocqua Winter Park
Foundation.

3. GM Report Mark gave specific numbers for 2022.

e Total Paid Skier Visits, 7601
e Total paid Snowshoe/Fat Bike Visits 859
e Total Skier visits including members 11,220

4. Treasurer’s Report Jamon presented copies of the audited
financials.

5. Committee Reports

51. Finance Committee 1. Audited financials for FY21 are available for
review

2. FY21 operations were significantly impacted
by Covid, we would have lost money if not for
key donation

3. Trail fund received tremendous donations, key
ones were land from Ken and PB from Janet

4. Organization continues to grow and move
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5.2.

5.3.

History Committee

Marketing Committee

forward and in connection with the Finance
committee we are putting in better controls to
ensure viability and transparency.

FY22 Oct-Feb say a 30% increase in revenue
over FY21

Lakeland Ski Touring Club’s 50th Anniversary

Next January marks the Fiftieth Anniversary of
the Lakeland Ski Touring Club. The Club was

founded in January, 1973, and all that we now
enjoy at Minocqua Winter Park derives directly
from that event.

Perhaps this event might suggest a year long
marketing celebration. Please contact Jo
Horton, Mark Stuber or Wes Doak to relay your
interest and suggestions.

The official Grand Opening of our beloved Winter
Park and Nordic Center occurred on December
15, 1979. Actually, the first season of full service
xc skiing started the previous season, 1978-79.

Between January, 1973, and November, 1978,
the Club had organized four citizen races,
operated two full service xc ski centers, gained a
reputation for superb grooming, hosted many
clinics and other community events, and saw
membership rise to 147 skiers. Thus the Town of
Minocqua felt confident that the Club had the
experience and skills to undertake such a
project.

In 1976, | believe, the Club changed its name to
Lakeland XC Ski Club. In 1981, the Club
morphed into the Lakeland Ski Touring
Foundation.

Dawn Plankey presented the recent work by the
marketing committee on new logo design the
current search for a marketing specialist.
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5.4.

5.5.

Tea House

Programs Committee

Ted Ashby gave a presentation on recent
changes at the tea house. Thanked volunteers
for making the tea house happen this year.

e The Tea House was open 33 days,
estimated 384 volunteer hours

e \We served approximately 1250 cups of
tea, hot chocolate

e | could not have had that success
without a core group of dedicated
volunteers.Jane Mitchell, Dave
Kozeluh,Gretchin Jennings and Nancy
Sconzert

| read the following email from Jane Mitchell. |
asked Koz and he read Edward Lightbourn
testimony

“It was a great experience, restored my faith in
humanity. | feel as though this place offered a "
mental health service " the community needed. |
actually felt the relief of skiers and snowshoers
as they walked in the door to our little sanctuary,
not from exhaustion,but a relief of
familiarity,normalcy and simplicity. Jeff enjoyed it
as well and we hope to help again. | know the
other volunteers got something out of it as well.”
-Kindly Jane

e Bunny Trail participation nearly doubled from
last year 244 to this year 438

e Candlelight event participation was about the
same as last year, 494 and this year 450, but
probably would have been better if the
weather wasn’t so brutally cold on all our
event nights!

e Story Book Trail on Popple increased in
participation from 80 to 120. People also
loved The Mitten on the skating pond. The
library also appreciated this being a free
activity that was available to everyone.

e Visitor survey question at the Nature Shelter.
Last year we had visitors from 7 countries
and 9 states. This year we had a record 11
countries and 27 states!

e \olunteer hours were also up from 122 last
year to 166.5 this year, with a record 28
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6.2 Unfinished Business

individuals helping us out. These incredible
folks are the backbone to all our
programming and we couldn’t do it with out
them!!!

e Summer Programming: two more Story
Books collaboration with MPL and LUHS

e New ISpy Trail and Bird Survey trail in
collaboration with Discovery Center Bird
Club and a local Home School group

e Interpretive hike through Nicolet College
outdoor Adventure Program including a stop
at the Tea House

Thank you to board members that are leaving.
Manson, Zeke, Andrew.

6.

New Business

Next board meeting is April 11th, 2022 at
6:30-8:00pm. Zoom.

Meeting was adjourned at 6:30pm




