Lakeland Ski Touring Foundation & Minocqua
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Winter Park Trail Fund

Meeting of the Board of Directors
March 14th, 2022

6:30 pm

Zoom

Monday, March 14th, 2022

Time ltems Notes
6:30 1. Call to Order 1.1 Roll Call
1.1. Roll Call e Todd Dunsirn
1.2. Establish quorum e Zeke Fashingbauer
e Dawn Plankey
e Manson Morris
e Jo Ann Horton
e Ken Aldridge
2. Minutes & Agenda
21. Approve minutes from previous Minutes approved unanimously.
meeting
2.2. Approve agenda for this meeting Agenda approved unanimously.

3. President’s Report

4, Secretary Report Todd Dunsirn presented the voting
procedures for the 2022 election.
Manson moved that the board adopt
the procedures in the document titled
“2022 Board of Directors Voting
Procedures”. Dawn seconded. Motion
passed unanimously.

5. GM Report Mark Stuber identified the items that
need to be addressed when the two
organizations merge, such as
accounting.

6. Committee Reports

6.1 Land Stewardship Committee

Committee needs to send out the
documents for establishing the
committee next time and vote on
them. The current document states
we should have 6 members and may
need to be modified. Board will vote
on these motions for the April
meeting. Ken asked about insurance
for landowners..
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6.2 Finance Committee

6.2 Unfinished Business

Jo Ann Horton moved that the board
engage Steve VanderBloomen to
take over the accounting
responsibilities post merger starting
April 30th, 2022 for the newly formed
Minocqua Winter Park Foundation.
Ken seconded. Motion passed
unanimously.

Dawn Plankey presented the job
description for a part-time marketing
specialist.

Zeke moved that the board approve
the job posting as presented to the
board with a budget not to exceed
$10k dollars for a marketing specialist
for the current fiscal year ending
September 30th, 2022. Ken
seconded. Motion passes.

7.

New Business

NEW BUSINESS:

Discuss at next meeting the packet of
Board Documents for new and
current board members - Wes Doak
(doc sent

separately)

NEXT MEETINGS:

Annual meeting of the members is at
5:15 pm Monday, March 28th, 2022
at Minocqua Winter Park.

Next board meeting is April 11th,
2022. Zoom.6:30-8pm

Ken made a motion to adjourn the
meeting at 8:30 pm. Zeke seconded.
Submitted by Todd Dunsirn.




