
MWP Board Meeting September 11, 2023
Minocqua Chamber of Commerce Building and Zoom

Call to order: 6:35 PM

Attendance: Jim Bruno, Greg Popovich, Jon Hollander, Jo Horton, Ken Aldridge, Jake Van Hefty, Wes Doak Absent
Quorum achieved
Adriane Morabito, ED present

Approval of 8-14-23 Minutes: Motion made by Ken Aldridge, seconded by Greg Popovich to approve. Approved by voice vote.

Approval of the Agenda: Motion made by Greg Popovich, seconded by Ken Aldridge to approve the meetings agenda. Approved by voice vote.

 President’s remarks: The remarks are Incorporated into Committee report discussions.

Treasurer report: Please see treasurer’s report document sent by Greg Popovich. The month of August realized little revenue , and therefore there was a loss of approximately 14,000$ for the month. For the year we remain in the profitable due to donations and ticket sales.
Discussion ensued that the Chalet and Equipment shed are property of the  Town of Minocqua. This item will be further clarified in the MWP/ Town agreement.
Discussion ensued regarding ticket price increase for the next season, and charging for credit card fees. The executive committee will make a recommendation.

Executive Directors report: See document distributed by ED 9-11-23.

Executive Committee: No report

Fundraising committee. No motions were entertained. The 50 Something Social event  included of land owners, Kevin Bolger, and deemed a success.

Strategic Planning : See Strategic planning document sent by Jo Horton. Please review, and send edits for consideration to President Jo Horton. These will be reviewed at the next Board meeting for hopeful final approval.

Squirrel Hill Strategic Planning Ad hoc Committee: An architect is developing a design and rendering of the proposed Structure.

Equipment Committee: No report

Land Stewardship Committee: Jim Puchner has agreed to allow MWP to use the section of the Lake Marie trail that traverses his property. He has not signed an agreement. Consideration was given to mapping an alternative trail in the event permission not granted in subsequent years.

Emergency response: Dr Bruno recommends we get a consultant in radio communication to evaluate our circumstances, and make recommendations to MWP regarding equipment type, installation and use. Many avenues have been pursued including CB radios, and cell tower booster. No convincing case has been made for the alternative services. We will contact the National Ski patrol for their expertise.

Old Business:

Town Agreement: The agreement is being overread by an attorney, before further negotiating the agreement with the town.

The annual meeting date is set for March 18th, 2024. 6-7:30 PM

New Business:
A recommendation was made to change the bylaws to allow noncorporate members to serve on the MWPF board. No formal motion was made. It was agreed, several bylaw changes that have been recommended would bereviewed for  implementation. According to Section XII.8 , a supermajority is required to make bylaws changes. The executive committee will gather the recommended changes so they may be dealt with at one time. 

The next meeting will be the November 13th meeting. A budget report for September will be emailed in October, to board members.

There being no further business to conduct, Greg Popovich moved the meeting be adjourned . The motion was seconded by Jon Hollander. The motion passed on voice vote.







