
Fundraising
50 Something - in progress
Giving Tuesday - November
Raffle - Winter Season - sell raffle tickets of items during the winter season.
Sustained Giving - Spring, ask for small donations continuously

*50 Something - Talking Points
Build a core group of 50 people of MWP supporters, not only be contributors but be involved
with special events, get their input on initiatives, recommendations, suggestions. Reiterate the
fact that it's a grassroots operation in order for it to be successful.
Long term goals are____?
Volunteers

- Full time operation
- Groomed trails
- Scholarships for Wolf Pups program?

*need to come up with compelling talking points encourage donation

Communication Needs
Website is cluttered
Video on main page
Welcome Page - Headers, Blog Posts, Websites.
Marketing
Google Presence
Increase FB followers to over 300
555
*Subscribe to MWP YouTube
Questions…
Dawn asked, “Upcoming membership campaign plans?
Ken, “Board should be talking about strategy
Dave Koz, “Membership access on website question”
Jo, “Membership drive update” Squirrel Hill progress?
Mark, looking to do an opening event for biking trails

Ken, motion to move from US Bank to Incredible Bank”
- To streamline monthly bank statements, local and online banking

Motion passes
President can appoint a signer for bank

Second, Dave Koz

Kim conflicts of interest from landowners?

Ken, Motion to direct a liaison committee Koz & Jon to engage in discussion to request
additional funding for tubing



Land Stewardship Committee
Completed info for permits from Northwoods LandTrust
Future - amendments to trail management agreements, liability coverage to landowners who are
affected. Amendments to conservation easements.

Squirrel Hill Development Projects
Jon - Blocks have been purchased, delivered July 20th. 16 pallets of blocks. Jon plans on
having area ready by next week.
Met with Jerry Weber, who is a retired designer from Pukall. Talked about a pavilion and agreed
to sketch a design and put together a material cost. Place to start. Get a sketch and cost.
Building project next year. Patio will be this year, 1200 sq ft.

Motion, the 2023 annual meeting of the members Saturday, March 4th 2023

Risk Management
Informed Risk to participants:
Forms signed, informed consent
‘Duty to Care” to mitigate the risks:

1.) Staffing
2.) Screening Participants
3.) Emergency Response Plan (in progress/Mark)
4.) Informing Participants to risks
5.) Premise Liability - things that happen around the chalet - need specific standard

operating procedures.
6.) American Disabilities Act (ADA) inclusion and accessibility. Compliance was based on

building permit. Can’t make chalet ADA compliant. Legal and moral responsibility.
1st Step -
C. 167 Understand Duty of Care
Liability Insurance
= Policy and Procedure of the Board.
Follow-Up Questions…
How much insurance do we need?
External Audit.
Make an effort to fix accessibility issues first, then possibly an audit - via Outdoor.com
Board hs been informed
Action ITEMS:

Events
Jon - Staff & Race Directors/Volunteers

To Do:
Build a robust volunteer program
Volunteer Incentives - Free Ski passes, Volunteer Recognition Program, Volunteer of the Week,
Extrinsic Motivation, keep track of volunteer hours and receive awards when milestones met.



Volunteer Committee?
Ad hoc? Volunteer Recruitment Plan

Dawn, “I move to create an ad hoc committee to build our volunteer program”
Second, Wes

To do:
Establish Resolution for each committee. I.e. Purpose of the committee, what we are we going
to do and what. What authority are you asking…


